
The FEMA New 
PA Delivery Model





Introduction to 
The New PA Delivery Model



Introduction to 
The New PA Delivery Model

Historically…



Introduction to 
The New PA Delivery Model

Historically…



Introduction to 
The New PA Delivery Model



Introduction to 
The New PA Delivery Model

Through the New Delivery Model, FEMA is 
focusing on:
- Customer Service
- Project Specific Complexity
- Customer Specific Needs
- Overall Recovery Priorities
- Consistency
- Specialization
- National Standards 
- A Platform for Continuous Improvement



Introduction to 
The New PA Delivery Model

Recipients (States) and Applicants will
have a direct role.

- Customer Engagement
- Transparency
- Front-end Agreement
- Project Development



Grants Portal / Grants Manager
To improve transparency and organization of 
projects/documents, FEMA developed a web-
based program.

- Grants Portal is for the Applicants.
- Grants Manager is for the Recipients and FEMA.
- All information related to the project(s) is uploaded 

into Grants Portal by the Applicant, creating an 
Applicant-driven process.

You will be asked to sign documents on multiple occasions.  This is to 
keep you informed of the status of your application.  FEMA is trying to 
avoid “last minute” surprises!



Grants Portal





Orientation – New PA
Project Phases



Phase I – Operational Planning
Action Items
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30 Days!
• KDEM has 30 days to request a 

Presidential Declaration following an 
“event”.

• It is critical that you notify KDEM of event-
related damages as soon as possible.

• This notification should include your 
Impact Statement and a preliminary list of 
damages.

















New Public Assistance
Operational Framework

FEMA Program Delivery Manager (PDMG)
- Primary FEMA point of contact for the Applicant 
- Customer service centered approach to develop a 

positive relationship with the Applicant
- Expected to remain in place through project 

obligation
- Conducts Exploratory Call, Recovery Scoping 

Meeting, and Recovery Transition Meeting
- Span of control utilized when assigning Applicants 

to PDMGs – Maximum of five applicants per PDMG



Phase I – Operational Planning
Action Items

The FEMA Program Delivery Manager (PDMG)

- Expected to meet with and communicate with 
Applicants as often as necessary.

- Recipient may coordinate with the PDMG to:
Partner with and mirror the PDMG
Attend all meetings between Applicants and PDMGs
Serve as Applicant Advocate
Assist with the collection of documentation



Phase I – Operational Planning
Action Items

The Exploratory Call

EXPLORATORY 
CALLOCCURS  WITHIN 7 DAYS





Phase I – Operational Planning
Action Items

The Exploratory Call

- The initial call / brief introduction with the Applicant
- Facilitated by the Program Delivery Manager
- Introduction of the Damage Inventory (list of damages)
- The Recovery Scoping Meeting (RSM) is scheduled
- Recipient, Mitigation, and EHP (Environmental and 

Historic Preservation) can be to on the conference call





Phase I – Operational Planning
Action Items

The Damage Inventory
- An Excel file the Applicant fills in to identify damages
- Applicant uploads it to the Grants Portal prior to the 

Recovery Scoping Meeting 
- Establishes Applicant recovery priorities
- Critical driver to the entire New Delivery Model 
- Utilized to schedule Site Inspection Work Orders 
- Identifies potential 406 Hazard Mitigation and/or 

Environmental and Historic Preservation needs
- You have 60 days following the RSM to

complete your damage inventory.



Phase I – Operational Planning
Action Items

Damage Inventory Sample





Phase I – Operational Planning
Action Items

The Recovery Scoping Meeting

OCCURS  WITHIN 21 DAYS



Phase I – Operational Planning
Action Items

The Recovery Scoping Meeting
Key Action Items:
- Ensure the Damage Inventory is uploaded in the Grants 

Portal.
- Full review of itemized damage sites and Applicant 

considerations.
- Discuss any potential Special Considerations to include: 

Insurance, Mitigation, and Environmental/Historic 
compliance.



Phase I – Operational Planning
Action Items

The Recovery Scoping Meeting
Key Action Items (Continued):
- Differentiate Work Complete from Work to be 

Completed.
- Establish Applicant availability for Site Inspections
- Site Inspections are ordered by the Program Delivery 

Manager through Grants Manager



Phase I – Operational Planning
Action Items

Transition to Phase II
- Guided by the Applicant provided Damage Inventory.
- In accordance with the Applicant’s Recovery Priorities 

and percentage of work complete.
- Transition allows for planning - the identified damage will 

be organized into project lanes prior to Phase II onset. 
- Submittal of documentation through Document Checklist 
- Full document disclosure by the Applicant is required in 

order to proceed to Phase II.



Phase I – Operational Planning
Action Items

The FEMA Program Delivery Manager (PDMG) 
designates disaster damages into Project Lanes



Phase II – Intake Damage and Eligibility 
Analysis – Action Items
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Phase II – Intake Damage and Eligibility 
Analysis – Action Items
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Phase II – Intake Damage and Eligibility 
Analysis – Action Items

Completed Work  Routed to the 
Consolidated Resource Center (CRC)

‒ Work is 100% Completed.

‒ May include work identified to be 100% complete within 
2 weeks of Recovery Scoping Meeting.

‒ Submitted to CRC when all required documentation 
outlined in the Essential Elements of Information (EEI) is 
submitted through Grants Portal.



Phase II – Intake Damage and Eligibility 
Analysis – Action Items

Completed Work  Routed to the 
Consolidated Resource Center (CRC)



Phase II – Intake Damage and Eligibility 
Analysis – Action Items

Standard Lane (Non-Technical) and Specialized 
Lane (Technical) damages:

‒ Each lane follows a similar workflow processes.

‒ Analyzed by FEMA Program Delivery Manager (PDMG) 
through collaborative process with the Recipient - to 
place the right skillset proficiency with the damage.

‒ Organized into Work Orders by PDMG for:
 Site Inspectors (Standard/Non-Technical)
 Technical Specialists (Specialized/Technical)



New Public Assistance
Operational Framework

FEMA Site Inspectors
- Receives Site Inspection Work Orders through 

Grants Manager
- Will only inspect what is listed on the Damage 

Inventory
- Assembles a Report Package with Photos, Maps, 

and Sketches
- Site Inspectors will fulfil a single task set, complete, 

then move on







Phase II – Introduction to the FEMA 
Site Inspector

Applicant Roles:
- Must be present at all Site Inspections
- Identifies all site damage and components
- Answers Special Considerations Questions
- Signs the Site Inspection Report



Phase II – Introduction to the FEMA 
Site Inspector

Site Inspections are Critical

Cost
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of the Grant



















Phase III – Scoping and Costing
Applicant Decision

For Standard or Specialized Lane Projects (Work to be 
Completed Projects), Applicant will determine if FEMA 
or they will complete Scope of Work and Cost.

• If Applicant selects FEMA to complete Scoping and Costing 
of the Grant, project Scope and Cost are completed at 
Consolidated Resource Center (CRC).

• If Applicant selects to complete the Scoping and Costing 
themselves, they will provide to PDMG when done and CRC 
will validate. 



Phase III – Scoping and Costing
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COMPLETED
LANE

Phase III – Scoping and Costing

CONTACT SPECIAL CONSIDERATIONS AS NECESSARY
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Phase III – Scoping and Costing
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Phase IV – Reviews
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Phase IV - Reviews
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Phase IV - Reviews

Phase IV is the final stage of the project:

- Quality Assurance completes the Initial Review (In 
EMMIE); assigns the other Review Queues

- Insurance and Mitigation review project.
- EHP reviews project for compliance.



Phase IV – Reviews
Once all reviews are complete, the project is sent to the 

PDMG through Grants Manager for review/approval.
Once the PDMG approves, the project is forwarded to 

the Recipient for review/approval.  
When the Recipient (State) approves it, the project will 

be forwarded to the Applicant.
Once the Applicant electronically signs the project in 

Grants Portal, the Document Integrity Unit at the CRC 
loads the signed project plus all supporting documents in 
the Grants Portal into EMMIE.

 Project proceeds to obligation.



Transition
After all projects and the Damage Inventory is signed by 

the Applicant through Grants Portal, the PDMG will 
schedule the Recovery Transition Meeting with the 
Applicant.

The Recovery Transition Meeting is the transition of the 
Applicant/projects from FEMA to the Recipient (State).

Recipients are encouraged to attend the Recovery 
Transition Meeting to discuss closeout procedures.



• HANDOUTS
– Public Assistance Application Process
– The New Public Assistance Delivery Model
– Grants Manager and Grants Portal Tool
– Public Assistance Overview
– Sample Damage Inventory Form





Other PA Issues



EEI
• Other items of importance:  (or Essential 

Elements of Information – EEI)
– Maintenance Records
– PHOTOS:  Pre- and Post-Disaster
– Cost to repair (bring back to Pre-disaster 

condition.) 

NEVER give your original 
documents to anyone!



The “Burden” of Paperwork

• Shoe Bomber

• Insurance Fraud, Disability Fraud, etc.

It only takes one person to cause everyone 
else to have to compensate.



FEMA isn’t going to:
• Pay for non-event damages.
• Pay for lack of maintenance.
• Pay for more than returning to Pre-Disaster 

condition.
• Pay for repairs to property that you are not 

responsible for.
• Pay for repairs at 4 times the going rate so 

your brother-in-law can do the work.



How many 
people in this 
room do not
have a cell 

phone that takes 
pictures?



Mr. Insurance Man:  I wrecked my car and I 
need to be reimbursed for the repairs!  

No, I don’t have any pictures of the wreck!

Why do I need that?

What FEMA requires for reimbursement:
•This:   Not This:

•Proof that it belongs to you or is your responsibility
•Proof that you have maintained it





• Maintenance Records:
– Rock Tickets
– Schedule of Routine Maintenance
– Maps showing Maintenance Schedule
– Review of other roads in area





• Insurance Coverage 
• When estimating the amount of anticipated 

assistance during damage assessments, 
FEMA must reduce PA program costs for 
restoring a facility by actual or anticipated 
insurance proceeds. The reduction is 
based on the amount of insurance that is 
in place or was required following a 
previous disaster. 



County Emergency Declarations

• If you are going to appeal to FEMA for 
Public Assistance Funds, your County 
must first issue it’s own Disaster 
Declaration.
– FEMA PA funds are only available once a 

disaster has exceeded the local government’s 
and then the state government’s capacity to 
cope with the disaster.  

– Think “Impact Statement”  







Can be found at www.fema.gov



NAME
Personal 

Cell 
Disaster 

Cell

785-
646-

Office E-MAIL

Bazin, Joe 785-220-6012 1974 Joseph.a.bazin.nfg@mail.mil

Flyntz, Christina 785-633-3101 785-221-7603 1977 christina.j.flyntz.nfg@mail.mil

McGonigle, Amy 785-215-5607 785-231-4965 1975 Amy.a.mcgonigle.nfg@mail.mil
Middendorf, 
Becky 785-224-9420 1978 becky.middendorf@gmail.com

Money, Les 785-741-1343 785-221-5405 1972 leslie.w.money.nfg@mail.mil

Smith, Stan 785-250-1082 785-207-2023 1397 sls2440@cox.net

                                                   STAFF                                                     
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